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Time: 12:41 pm

12/23/2021
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Hillsboro Condominium Owners Association

End Date: 11/30/2021

Date:Balance Sheet - Operating

Assets

CASH - OPERATING

10-1000-00 South State - Operating 5517 $26,520.71 

10-1010-00 First Bank - Operating 9049   4,819.54 

$31,340.25 Total CASH - OPERATING:

CASH - RESERVE

12-1200-00 South State - Reserve 5520   8,127.54 

12-1210-00 First Bank - Reserve 9057   1,127.69 

12-1220-00 RBC - Wealth Mgmt 7785   17,706.29 

12-1250-00 RBC Beal BK Las Vegas   35,000.00 

12-1255-00 RBC Envision Bk Massachusetts   20,000.00 

12-1265-00 RBC State Bk   65,000.00 

12-1275-00 RBC Bank of China NY   65,000.00 

12-1280-00 RBC Mizuho Bk USA   60,000.00 

12-1285-00 RBC FNMA SER 2020   28,039.37 

12-1290-00 RBC REMIC Series   33,489.35 

12-1295-00 RBC BNMA Ser 2020   9,952.53 

12-1296-00 RBC SER 2021   9,507.54 

12-1297-00 RBC GNMA REMIC Trust   14,376.63 

$367,326.94 Total CASH - RESERVE:

ACCOUNTS RECEIVABLE

14-1400-00 Accounts Receivable - Homeowner   18,889.96 

$18,889.96 Total ACCOUNTS RECEIVABLE:

$417,557.15 Total Assets: 

Liabilities & Equity

CURRENT LIABILITIES

20-2100-00 Prepaid Assessments   17,174.34 

$17,174.34 Total CURRENT LIABILITIES:

RESERVE FUNDS

25-2500-00 Reserves - Consolidated   472,091.31 

25-2590-00 Reserves - Interest   944.99 

25-2600-00 Reserves - Expenses (101,759.36)

$371,276.94 Total RESERVE FUNDS:

EQUITY

30-3500-00 Retained Earnings   16,325.50 

$16,325.50 Total EQUITY:

Net Income Gain / Loss   12,780.37 

$12,780.37 

$417,557.15 Total Liabilities & Equity: 
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Date:Income Statement - Operating

Current Period

Budget BudgetActual Variance

Year-to-date

Actual Variance

Annual

Budget

OPERATING INCOME

INCOME

($44.00)$-   Assessment Income$57,600.00 $57,600.00 $633,600.00 $633,556.00 $691,200.00 4000

  999.82   -   NSF Charges  -     -     -     999.82   -   4015

  40.00   -   Returned Check Charges  -     -     -     40.00   -   4016

(2,291.63)(208.33) Late Fees  208.33   -     2,291.63   -     2,500.00 4020

  50.00   50.00 Clubhouse Income  -     50.00   -     50.00   -   4045

(500.00)(20.00) Garage Dues  2,310.00   2,290.00   25,410.00   24,910.00   27,720.00 4050

  490.00   -   Storage Rental Income  -     -     -     490.00   -   4055

  374.63 (41.67) Keys & Remote Income  41.67   -     458.37   833.00   500.00 4065

  78.00   -   Miscellaneous Income  -     -     -     78.00   -   4099

(220.00) (803.18)  60,160.00   59,940.00   660,956.82   661,760.00 Total INCOME   721,920.00 

(220.00)  60,160.00   59,940.00 (803.18)  660,956.82   661,760.00   721,920.00 TOTAL OPERATING INCOME

OPERATING EXPENSE

ADMINSTRATIVE EXPENSES

  -     -   Management Contract  3,364.00   3,364.00   37,004.00   37,004.00   40,368.00 5000

  2,100.00   -   Audit/Accounting Fees  -     -     2,100.00   -     2,100.00 5030

  940.63   186.33 Legal - General  208.33   22.00   2,291.63   1,351.00   2,500.00 5040

(2,491.00)  -   Legal - Collections  -     -     -     2,491.00   -   5045

  1,388.25   -   Legal - Reimbursable  -     -     -   (1,388.25)   -   5049

(81.80)  -   Bank Charges  -     -     -     81.80   -   5055

(1,650.00)  -   Security Services  -     -     -     1,650.00   -   5085

(1,334.28)(1,561.52) Admin Miscellaneous  650.00   2,211.52   7,150.00   8,484.28   7,800.00 5095

(193.37)  193.33 Master Association Dues  193.33   -     2,126.63   2,320.00   2,320.00 5097

(1,181.86) (1,321.57)  4,415.66   5,597.52   51,993.83   50,672.26 Total ADMINSTRATIVE EXPENSES   55,088.00 

INSURANCE

(18,893.27)(4,079.77) Insurance Property/Liability  10,833.33   14,913.10   119,166.63   138,059.90   130,000.00 5100

(4,079.77) (18,893.27)  10,833.33   14,913.10   138,059.90   119,166.63 Total INSURANCE   130,000.00 

LANDSCAPING

  1,043.37 (2,323.33) Landscaping Contract  2,916.67   5,240.00   32,083.37   31,040.00   35,000.00 5600

(11,036.83)(1,426.67) Landscape Other  583.33   2,010.00   6,416.63   17,453.46   7,000.00 5610

  2,291.63   208.33 Tree Maintenance  208.33   -     2,291.63   -     2,500.00 5630

(5,397.63)  10.67 Irrigation Repairs & Maint  316.67   306.00   3,483.37   8,881.00   3,800.00 5650

(3,531.00) (13,099.46)  4,025.00   7,556.00   57,374.46   44,275.00 Total LANDSCAPING   48,300.00 

UTILITIES

(1,219.21)  106.74 Electricity  1,250.00   1,143.26   13,750.00   14,969.21   15,000.00 6010

(1,441.85)  80.23 Gas  333.33   253.10   3,666.63   5,108.48   4,000.00 6020

(9,234.37)  4,230.59 Water/Sewer  14,166.67   9,936.08   155,833.37   165,067.74   170,000.00 6030

  3,666.63   333.33 Sewer Cleanout  333.33   -     3,666.63   -     4,000.00 6033

(4,206.75)(61.67) Trash  1,583.33   1,645.00   17,416.63   21,623.38   19,000.00 6065

(2,866.26)(102.40) Telephone  362.50   464.90   3,987.50   6,853.76   4,350.00 6070

  4,586.82 (15,301.81)  18,029.16   13,442.34   213,622.57   198,320.76 Total UTILITIES   216,350.00 

REPAIRS & MAINTENANCE

(8,418.38)(2,780.37) General Repairs & Maint  500.00   3,280.37   5,500.00   13,918.38   6,000.00 6500

(470.00)  -   Concrete Repairs  -     -     -     470.00   -   6503
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$916.63 $83.33 Gutter Maintenance$83.33 $-   $916.63 $-   $1,000.00 6511

  2,117.57   166.67 Gate Repairs & Maint  166.67   -     1,833.37 (284.20)   2,000.00 6512

  458.37   41.67 Garage Door Repairs  41.67   -     458.37   -     500.00 6514

  140.53   125.00 Roof Repair & Maint  125.00   -     1,375.00   1,234.47   1,500.00 6515

(371.63)  41.67 Fence Repairs & Maint  41.67   -     458.37   830.00   500.00 6525

(402.95)  33.33 Signage/Sign Repairs  33.33   -     366.63   769.58   400.00 6535

(85.00)(625.00) Pest Control  125.00   750.00   1,375.00   1,460.00   1,500.00 6540

  2,494.89   375.00 Electrical/Light Repairs & Maint  375.00   -     4,125.00   1,630.11   4,500.00 6554

  916.63   83.33 Road Mainenance  83.33   -     916.63   -     1,000.00 6560

(3,383.96)(701.59) Clubhouse Maint  -     701.59   -     3,383.96   -   6565

  3,414.28   343.05 Clubhouse Access Expense  500.00   156.95   5,500.00   2,085.72   6,000.00 6566

(9,151.00)  1,330.00 Snow Removal  2,500.00   1,170.00   27,500.00   36,651.00   30,000.00 6590

  700.87   9.17 Janitorial  354.17   345.00   3,895.87   3,195.00   4,250.00 6600

(1,474.74) (11,123.15)  4,929.17   6,403.91   65,344.02   54,220.87 Total REPAIRS & MAINTENANCE   59,150.00 

AMENITIES

  1,051.33   500.00 Pool / Jac Operations  500.00   -     5,500.00   4,448.67   6,000.00 6800

  1,902.63   233.33 Pool / Jac Repairs  233.33   -     2,566.63   664.00   2,800.00 6850

  733.33   2,953.96   733.33   -     5,112.67   8,066.63 Total AMENITIES   8,800.00 

RESERVE CONTRIBUTIONS

  66,664.37 (0.33) Reserve Contribution  16,666.67   16,667.00   183,333.37   116,669.00   200,000.00 6900

(0.33)   66,664.37   16,666.67   16,667.00   116,669.00   183,333.37 Total RESERVE CONTRIBUTIONS   200,000.00 

(4,947.55)  59,632.32   64,579.87   9,879.07   648,176.45   658,055.52   717,688.00 TOTAL OPERATING EXPENSE

Net Operating Income(4,639.87)   527.68 (5,167.55)   12,780.37   3,704.48   9,075.89   4,232.00 

($5,167.55) $9,075.89 $4,232.00 $3,704.48 $12,780.37 $527.68 ($4,639.87) COMBINED NET INCOME
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